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9.llenu n 3agaum y4e6HON AUCLUUNIIUHBI

LleJ'IFIMl/I OCBOEHUA yqe6H0|7| ONCUUNMITUHBbI ABJTAKOTCA:

- nonyyeHne 3HaHuM 06 AKTyallbHbIX MeTOo4aX yrnpaBJieHNA NPOEKTaMu,

- O6y‘-IeHVIe COBPEMEHHbBIM TEXHOJIOMNMAM N UHCTPYMEHTaM MNMPOEKTHOIO yrpaBJieHUA,

- pacwinpeHue 3HAHUKW N KOMMETEHL M CTyOEeHTOB Mo r|po6nemaT|/|Ke coumnaribHoro nosegeHus,
MbILUNEeHNA pocTa, nnaepcTsa, CaMopasBuUTuA, ynpasneHnA pa3sButmemMm KoMmaHabl, OusHec-
MoAermmpoBaHUA.

3agayn yyebHon OUCUUNIIHBI:

- U3yYeHue akTyasibHbIX METOOO0B U MHCTPYMEHTOB MPOEKTHOro noaxoda: ynpasneHue
MHOrOKaHanbHOCTbIO, MHTerpaumst B busHec-cpeay, busHec-mogenmpoBaHue;

- NPUBUTUE HaBbLIKOB PaboTbl C NPOAYKTOM NPOEKTAa, UCMOSIb30BAHUS MMOKOro MHCTPYMEHTapus,
rmopuaHbIX Mogenen MoHeTU3aUunn npoekTa.

- YCBOEHME 00y4aoLWNMMMCA pasfiMyHbIX TEXHONOMMIW YNpaBneHUs NpoeKTamu.

Paboyass nporpamma OUCLUNIIUHGI
nogxoga "OOy4deHue cnyxeHnem",
nacrnopTa coumanbHOro nNpoekra.

npeaycmaTtpuBaeT MpUMeHeHue 06pas3oBaTenbHOro
B 4acT¥ BO3MOXHOCTU paspaboTkM obydalowmymMucs

10. MecTo y4yebHOM AucuunnuHbl B cTpykTtype OOIl: o6s3atenbHas YacTb, oopMmupyemas
y4yacTHMKaMmm obpasoBaTesibHbIX OTHOLLEHWI

11. MnaHupyemblie pe3ynbTaTbl 00y4YeHUA Mo AucuunnuHe/Moaynio (3HaHUA, YMEHUS,
HaBbIKW), COOTHECEHHbIe C NilaHNpyeMbIMU pe3ynbTaTaMn OCBOEHUSA obOpa3oBaTenibHOM

nporpamMmmbl (KOMneTeHLIVIﬂMVI) n UHANKaTopamMn nx AoOCTUXKeHUA:

Kog HasBaHune Kog(bl) WHankaTop(bl) MnaHnpyemble pesynbTaTbl 00y4eHus
KOMMeTeHLMH
YK-2 | CnocobeH YK-2.1 | ®opmynupyet 3HaTb:
ynpaBnsiTb KOHKPETHY!0, - 9Tanbl XXM3HEHHOrO LMKIa NPOeKTa;
NPOEKTOM Ha BCeX cneuundunyHyto, - TpeboBaHMA K NOCTaHOBKE UenNn W 3agav,
aTanax ero N3MEpPUMYyIo BO obnacTtu 3HaHMIM NpoekTa.
XM3HEHHOTO LMKna BpeMEeHN 1
NPOCTPaHCTBE Uernb, | YMeTb:
a TaKke - paspabatbiBaTb MNPOEKT C y4eTOM aHanusa
onpegenset anbTepHaTMBHbLIX BApPMAHTOB €ro peanusauum.
OOPOXHYLO KapTy
OBVDKEHUS K Lenw, Bnagetb:
ncxogs u3 - MeToavkamy pas3paboTkM U ynpaBneHus
UMELLMXCS npoeKTamu.
pecypcoB 1
OorpaHnyeHun
YK-2.2 CocraBnser 3HaTb:
nepapxm4eckyto - OCHOBbI NPOEKTMPOBAHWS,
CTPYKTYpy pabor, - MPVHUMMbI EKOMMNO3MLUN.
pacnpegensert no
3agavam YMmeTb:
oUHaHcoBbIE U - paspabartbiBaTb nnaH  rpynnoBbiX U
TPYLOBbIE PECYPCbI, | OpraHM3auUMOHHbIX KOMMYHUMKaLMIA npuv
ucnone3yet NoAroTOBKE W BbIMOSTHEHMW NPOEKTA.
aktyanbsHoe 10
Bnapetb:
- MeTogamu OueHKM NOTPebHOCTU B pecypcax u
3 EKTUBHOCTIN NpoekTa.
YK-2.3 MpoekTnpyeT cmeTy | 3HaTb:
1 GIOOXKET NPOEKTa, | - OCHOBLI BIOAXETMPOBaHMA U dopMbl BrogxeTa,




onpeaenseT Tvn
OusHec-moaenu
npoekTa, oLeHmBaeT

- KntoYeBble GU3HeC-Moaeny,
- cnocobbl MOHETU3aLMKN NPOEKTa.

TexHosiormm ong
peanusauum 3agad c
U3MEHSIIOLLIMMMCS BO
BPEeMeHU
napameTpamu

3PP EKTUBHOCTb YMeThb:
pesynbTaToB - paccuyuTbiBaTb CMETHYH) CTOMMOCTb paboT
npoekTa NPOEKTa;
- oueHmBaTb 3hHEKTMBHOCTb NMPOEKTA.
Bnapgetsb:
- MeTo4aMn OLLEHKN CTOMMOCTU NPOEKTa,
- COBPEMEHHbBIMWN MogensaMmM MOHeTU3aunm
YK-2.4 CocrtaBnset 3HaTb:
mMaTtpuuy - coaepxaHue nnaHa yrnpasneHus
OTBETCTBEHHOCTH, KOMMYHUKaLUSIMU.
mMaTtpuuy
KOMMYHWKaLni YmeTsb:
npoekTa -paspabartbiBaTb  NfaHbl  KOMMYHUKaUMn B
npoekTe.
- CTPYKTYpUpOBaTb MaTpuLly OTBETCTBEHHOCTW.
Bnapetsb:
- TEXHOMNOTNSIMN KOMMYHULMPOBaHUS;
- HaBblKaMW NAAaHNPOBAHNST KOMMYHUKaLIWIA;
- HaBblKaMW OWMarHOCTUPOBAHNST KOH(PIINKTOB;
- HaBblKaMK paspeLleHnsi KOHPINKTOB.
YK-2.5 UcnonbayeT rubkne | 3HaThb:

- NpUHUMNbI TMbkKor pa3paboTkv NporpammHOro
obecneveHus Ans ynpasrneHns NpoekTamu.

YMeThb:

- aHanusnpoBaTb
npobnemMbl 1 MpouUEecchl,
NpoekTa;

- dopmupoBaTb NPOEKTHbIE
paboTaTtb B KOMMeKTMBe.

coumanbHo-3Ha4YMMble
CYLLECTBEHHbIE [ONS

KoMaHabl,

Bnapets:
- HaBblKaMW Npe3eHTaLnM NPoekKTa.

12. O6bemM ancumMnNnmMHbI B 3a4eTHbIX eanHuUax/yac — 2/72.

Popma NPoOMEXYTOHYHOMN aTTeCcTaLlMmu: 3a4eT C OLEHKON

13. TpyaoeMKOCTb No Buaam y4yeoHom paboTbl

TpyaoemMKoCTb
Bug y4ebHom paboThbl Bcero Mo cemectpam
1 cemecTp
AyauTopHbIe 3aHATUSA
Jlekuumn 8 8
B TOM yucne: MpakTnyeckme 8 8
JTabopaTopHbie
CamocTosTenbHas paborta 52 52
B TOM 4uche: KypcoBasi paborta (MpoekT)
dopma npoMexyTodHOM aTTecTauum 4 4
UToro: 72 72




13.1. CopepxaHue AUCLUNIIUHDI

n/n Peanusauusa
pasgena
HaumeHoBaHue pasgena OUCUMMITVHBI C
CopepxaHve pasgena gUCLMNIIUHGI
ONCUUNUHBI MOMOLL b0
OHNaWnH-Kypca,
QYMK
1. Nlekuun

11 AkTyanbHble Npobnemsl MameHumBoCTb cpedbl. [naTtdopmMeHHble Mmogenmu https://edu.vsu
COBPEMEHHOI0 peLleHus, opraHnsauus goctyna. MNMpoueccol ru/
NPOEKTMPOBaHNS aucpanumn. XKM3HEeHHbIN LUK COBPEMEHHOIO NPOEKTA.

AKTyanbHble KENCHI.

1.2 YHuBepcanbHbI anroput™ | KnioyeBble acnekTbl npoektupoBaHus. UHCTpymeHThl | https://edu.vsu

yrnpaerneHns MPoOeKTOM uenenonaraHus. AnroputMm ynpaeneHusi. Betenenue | .ru/
MEeTOZOB ynpaBneHus npoekTaMu. AKTyarnbHble KeNCh.

1.3 CTpyKTypm3saumsa npoekTa. Cnocobbl  cTpykTypu3aumm npoekta. [nan Y0, | https://edu.vsu
KrntoyeBble MHCTPYMEHTbI [OpOXHas KapTa, BbISBMIEHMSI KOHTPOSIbHbIX To4ek. | .ru/
NPOEKTMPOBaHS CeTeBoe nnaHnpoBaHue. AKTyarnbHble KeNChl.

1.4 WHTerpauusa npoekTa B Bugbl un cnocobbl  uHTerpauumn,  KOHKypeHTHoe | https://edu.vsu
OusHec-cpeny nosegeHve. Boibop mogenu niterpaumm .ru/

15 CoumanbHbIn NPOEKT U CouuanbHbI NPOEKT U ero 0COBEHHOCTN. https://edu.vsu
0COBEHHOCTU coLmanbHO- WNccnenoBaHme counanbHOro OKpYXXeHusl, BbisiBnexnve | .ru/
OPUEHTUPOBAHHOTO 3anHTEepPeCcoBaHHbIX CTOPOH. [NocTaHoBKka Npobnemsl.
npoeKkTnpoBaHunA AHanus COLI,I/I3]'IbHOI7I 3HA4YMMOCTUM NpOeKTa Ana

rocygapcTea. [Macnopt coumanbHOro npoekTa. JTanbl
coumanbHOro npoekTnpoBaHus. NMogeeaeHne UTOrOB U
pednekcusa geaTenbHOCTH.

1.6 KntoueBble MeTpukn BopoHka npoekta. busHec-mogenuposaHme. Mogenu | https://edu.vsu
npoekTa. MoHeTusaumn. AbdekTbl U MHAUKATOPbLI YCNewHOoCcTH | .ru/

peanusaumm npoekta. APAEKTMBHOCTb peanusaumun
npoekta. KOHMT-3KOHOMKMKa MpoeKTa.

1.7 YnpasneHue MHCTpYMEHTBI Customer Development B | https://edu.vsu
XN3HECNOCOOHOCTLIO U npoekTupoBaHmMn. KapTa nyTewecTBuMn  KnueHTa, | .ru/
OMHMKaHanbHOCTb OunsanH-mbiwnenne.MVP-npoekta. Bbibop BHELWHUX
COBPEMEHHOIO MpoekKTa KaHanoB. AKTyarnbHbIE KEWNCHI.

1.8 MpeacrtaeneHne npoekta B | CTpyKTypmsaums " npeseHTauus npoekTa. | https://edu.vsu
moaenu KaHBbl LleHHOCTHOE npegnoXeHne, KrYEBble MNapTHepbI, | .ru/

cnocobbl B3aMMOAEWCTBMS, [OOXOAbl M pacxoabl
npoekTa.
2. NpakTn4yeckue 3aHATUA

2.1 AkTyanbHble npobnembl MnatdopMeHHble pewenus. [Npumepbl gucpanuumn. https://edu.vsu.r
COBpPEMEHHOro AKTyanbHble KENCHI. u/
NPOEKTMPOBaHNS

2.2 YHuBepcanbHbii anroput™ | MNpumeHeHne pasHblx npouedyp uenenonaraHus. | https://edu.vsu.r
ynpaBrneHns MPoOeKTOM Bbibop npoekta. OnucaHue anropytmMa npoekta B | u/

scrumblr..ru

2.3 CTpykTypmsauust npoekTa. CocraBnenne WICP, wmaTpuubl KOMMyHukaumm u | https://edu.vsu.r
KritoueBble MHCTPYMEHThI MaTtpuubl oTBeTCcTBEHHOCTM B MIRO, pacnpegenenue | u/
NPOEKTUPOBaHNSA NOSTHOMOYNIM B KOMaHAe. [NpeseHTaums.

2.4 MHTerpauusa npoekTa B Bbibop mogenu uHterpaummn, obocHoBaHue, gopoxHas | https://edu.vsu.r
buaHec-cpeay KapTa MHTerpaumn. u/

2.5 CoumanbHbI NPOEKT U OnpegeneHve uenen v 3agad couvanbHoro npoekta. | https://edu.vsu.r
0C0OEeHHOCTM coumanbHo- BbipaboTtka rmnoTesbl NMPOEKTHOIO pelieHus. | u/
OPUEHTUPOBAHHOTO PaspaboTtka nacnopta  couuanbHOrO  MpoekTa.
NPOEKTMPOBaHNS PecypcHoe obecneyeHne coumanbHOro npoekTa.

[MpogBwKeHNE coLManbHOIO NpoekKTa.

2.6 KntoueBble METPUKH CocraBneHne BOpPOHKM npoekTta. Bbibop 6usHec- | https://edu.vsu.r

npoekTa. MOLENMPOBaHNe U  Mogenu moHeTusauun. Pacuet | uf
FOHUT-3KOHOMWKM NPOEKTA.

2.7 YnpaeneHue KomaHaHble npeseHTaumu obocHoBaHusa | https://edu.vsu.r
XKM3HECNOCOOHOCTBIO U XM3HECNOCODHOCTN  npoekTa C MHCTpymeHTamu | u/
OMHMKaHaNnbHOCTb Customer Development. 3awmta MVP npoekTa.

COBPEMEHHOIO MNMpOeKTa

AKTyanbHble KENCHI.




2.8 MpencrtaBneHne npoekta B | [NpeseHTauus npoekrta B Moaenu KaHBbl. | https://edu.vsu.r
mMozenu KaHBbl O60oCcHOBaHWE LEHHOCTHOrO MpeasioXeHusl, KrnoyeBbIx | uf
napTHEPOB, PAcXOA40B N JOXOA0B MNPoeKTa.

13.2. Tembl (pasgenbl) AUCUUNIIUHBLI U BUAbI 3aHATUX

Buabl 3aHATMI (KONMYECTBO YacoB)

Ne HanmeHoBaHue Temsbl

CamoctosaTenbHasi
n/n (pasgena) gucumnnuHbl | JNlekumm MpakTtuyeckne | NabopaTopHblie

paGoTa Bcero

AkTyanbHble Npobnemsl
1 | coBpemeHHOro 1 1 6 8
NPOEeKTMPOBaHUS

YHuBepcanbHbIi
2 | anropuT™m ynpasneHus 1 1 6 8
NPOEKTOM

CTpykTypmsauust npoekTa.
3 | KntoyeBble MHCTPYMEHTHI 1 1 6 8
NPOEKTMPOBaHUS

VHTerpauust npoekTa B
OusHec-cpeny

CoumanbHbIN NPOEKT U
0coBGeHHOCTH coumanbHo-
OpPUEHTUPOBAHHOTO
NPOEeKTMPOBaHUS

KntoyeBble MeTpurkn
npoekTa.

YnpasneHue
YKM3HECNOCOBHOCTbLIO U
OMHUKaHanbHOCTb
COBPEMEHHOr0 NpoeKTa

MpeacTtaBneHne npoekta 6 8
B moaenu KaHsbl

NToro: 8 8 52 64

14. MeToan4yeckue ykasaHmMa Ans odoyvarowmxcs no 0CBOEHUIO AUCLUMNIIUHDI
Mcnonb3oBaHMe KOHCMEKTOB NEKUMA, pa3gaTtoyHOro matepuana, paboTta ¢ nutepaTtypon, yka3aHHOW B
nyHkTe 15, caMOCTOATENbHbLIA MOUCK OOMNOMHUTENbHOW WHOopMauun no Temam OUCUUNIUHDI,
noAroToBKa AOKaA0B, BbICTYNIEHNA, MPOEKTOB MO YKa3aHHbIM TeMaM, ONpoC N0 OCHOBHbIM TEMaM.

15. lepevyeHb OCHOBHOM W [AOMNOJSIHUTENIbHOM nUTEpaTypbl, PeCypCoOB WHTEPHET,
Heo6XxoAUMbIX AN OCBOEHUA AUCLMMNIIUHBI

a) OCHOBHas nutepartypa:

Ne n/n NcToYHMK
ApceHbeB HO. H. VYnpaBneHue npoektamu, nporpammamu :ydedbHmk /KO, H. ApceHbeB, T. IO.
1 Hasbigosa ; nog pea. 0. H. ApceHbeB. — MockBa, bepnuH : Aunpekt-Meauna, 2021. — 472 c. —

https://biblioclub.ru/index.php?page=book&id=600625

ApceHbes, 0. H. YnpaBneHvne npoektamu, nporpammamu : yde6Huk /0. H. ApceHbeB, T. [O.
2 JaBbigoBa ; nog Hayd. pea. tO. H. ApceHbeB. — MockBa, BepnuH : dnpekT-Megua, 2021. — 564 c. —
https://biblioclub.ru/index.php?page=book&id=601692

CambiruH C.A. OGyyeHue cnyxeHuewm : YyebHuk / C.. Cawmbirmn, J1.O. Cronspenko, M.A.
3 CypxukoB [u gp.] - Mocksa : KHoPyc, 2024. - 442 c. - Pexum pgoctyna:
https://book.ru/book/950544

6) fononHuTEnbHas nuTeparypa:

Ne n/n McTOYHMK

4 Kotnaposa J1. [. OcHOBbI NpPOEKTHOro ynpaeneHusi : ydebHoe nocobuve / Kotnsposa J1. [. — noc.
KapaBaeBo : KTCXA, 2021. — 64 c. — https://e.lanbook.com/book/252248

Benukosa, W. IN. NpoekTHoe ynpasneHue : y4ed. nocobue / benukosa W. M. — CtaBponons : CTTAY, 2021

— 80 c. — https://e.lanbook.com/book/245795

KysHeuoBa, B. H. YnpaBneHue npoektamu [OnekTpoHHbIN pecypc] : y4ebHoe nocobue / KysHveuosa B. H. —



https://biblioclub.ru/index.php?page=book&id=600625
https://biblioclub.ru/index.php?page=book&id=601692
https://book.ru/book/950544
https://e.lanbook.com/book/252248
https://e.lanbook.com/book/245795

Owmck : Cn6AOU, 2021. — 159 c. — https://e.lanbook.com/book/221351
YnpaBneHue npoektamu : y4ebHoe nocobue / M. b. TabayHukoBa, I. B. FonukoBa, [. B. bop3sakos [1

7 ap.] ; HayuHbIn pegakTop M. B. TabayHukoBa ; BopoHexckuii rocygapCTBEHHBIN YHUBEPCUTET
BopoHex : Usgatenbckun gom BI'Y, 2023. — 337 c.

B) MHOPMALMOHHBIE 3NEKTPOHHO-06pa3oBaTenbHble pecypchl (ouumanbHble Ppecypchbl MHTEPHET):

Ne n/n Pecypc

8 O6pasoBaTenbHbIi nopran «ONEKTPOHHbIN yHVUBEpcuTeT BI'y». - URL:
https://edu.vsu.ru/course/view.php?id=10461

9 OcHoBbl ynpasneHusi npoektamu. — URL: http://www.spiderproject.ru

19 Buaeokypc no MS Project. — URL.: http://www.microsoftproject.ru/articles.phtml?aid=40

11 Accoumaums ynpasnenusi npoektamv « COBHET». — URL: http://www.sovnet.ru

12 PM Expert. — URL: http://www.pmexpert.ru

13 LleHTp pa3BuTus KoMnNeTeHUMn B ynpaeneHum npoektamu. — URL: http://pm.hse.ru/research

14 PB.PY. — URL: http://rb.ru

15 vc.ru .— URL: http://vc.ru

16 Cekpet ¢dupmbl .— URL: http://secretmag.ru

16. NMepeyeHb y4e6HO-MeTOANYECKOro o6ecrneyYeHUs Ansi CaMOCTOATeNIbHOW paboThl

Ne n/n MCTOYHUK

Bennkosa W. . OcHoBbI ynpaBneHnst npoektamu [QneKTPoHHbIN pecypc] : yuebHoe nocobue / Benvkosa
1 W. 1., ®egucko O. H. — Craspononsb : CTTAY, 2020. —

112 ¢. — https://e.lanbook.com/book/169715

17. OOpa3oBaTenbHble TEXHONOrMU, WUCMNOSib3yeMble Mpu peanusaumm Yy4yeOHoOM
OUCUMNNNHBI, BKNO4YaA [AUCTaHUMOHHbIe obOpa3oBaTenbHble TexHonorumn (AOOT),
3neKTpoHHoe oby4yeHue (30), cmewaHHOe 0bGy4eHue):

obopygoBaHve, npefocTaBnslOlee  TeXHUMYECKMe  BO3MOXHOCTM AN [pocMmoTpa
KOMMbIOTEPHBLIX Npe3eHTauun. lNporpamma Kypca MoXeT peannsoBblBaTbCS C NPUMEHEHNEM
ANCTaHUMNOHHbBIX TEXHONOMMIA.

18. MaTepranbHO-TeXHM4YeCKoe obecnevyeHme AUCUUNIMUHbI: y4ebHasa ayamTopusi, TMINOBOE
obopyaoBaHue y4yebHon ayautopum

19. OueHo4HbIe cpeacTBa ANA NPoOBeAEHNA TeKyLen U NPOMEXYTOYHOMW aTTecTauumn

MopsiAoK OLeHKN OCBOEHMS O0yYatoLwmmMmcst y4ebHoro MaTepuana onpegensietcs
coaepkaHneM crneayowmnx pasgenos AUCUUNIUHBIL

Ne HaunmeHoBaHune
n/n pasgena gucuunivHbl
(moayns)
AkTyanbHble npobnembl
1. | coBpeMeHHOoro YK-2 YK-2.1 YCTHbIN onpoc
NPOEKTUPOBAHUS
YHuBepcarnbHbIN
2. | anropuT™ ynpasneHus YK-2 YK-2.2 lMNpakTnyeckoe 3agaHue
NPOEKTOM
C1pykTypmsauus
npoekTa. KntoueBble
WHCTPYMEHTBI
NPOEKTUPOBAHUS
WHTerpauusa npoekTa B
ObusHec-cpeny
CoumanbHbI NPOEKT U
0CODEeHHOoCTHU
5 COLIVANbHO- YK-2 YK-2.1 MpakTnyeckoe 3agaHune
OPUEHTUPOBAHHOIO

NHaukatop(bl)
AOCTUXKEHWNS OueHouHble cpeacTea

KomMneTeHumnn

KomneTeH
ums(n)

YK-2 YK-2.2 MpakTnyeckoe 3agaHune

YK-2 YK-2.3 MpakTnyeckoe 3agaHune



https://e.lanbook.com/book/221351
http://www.sovnet.ru/
http://www.pmexpert.ru/
http://pm.hse.ru/research
http://rb.ru/
http://vc.ru/
http://secretmag.ru/
https://e.lanbook.com/book/169715

No HaumeHoBaHue KomneTeH NHaukatop(bl) o
n/n pasgerna gucumniuHbl una(v) DOCTUXEHUS LleHOYHble cpeacTaa
(moayns) KOMMeTeHunn
NPOoeKTMpOBaHNS
KnioueBble MeTpUKN
. YK-2 -2.

6 NpoeKTa. YK-2.3 MpakTnyeckoe 3agaHune
YnpasneHue
YKM3HECNOCOBOHOCTBIO 1

. YK-2 2. -

7 OMHUKAHAIBHOCTb YK-2.4 YCTHbIN onpoc
COBPEMEHHOro NpoekTa
MpencraBneHune

8. | npoekTa B Moaenu YK-2 YK-2.4 MpakTuyeckoe 3agaHve
KaHBbl
"'mbkme TexHonornm -

9. YK-2 YK-2.5 YCTHbIV onpoc
yrnpaBneH1s MPOEKTOM

MpomexyTouHasa aTTecTaums TecToBbl€ (3aKPbITbIE) U OTKPbITbIE
hopmMa KOHTPONSA — 3a4eT C OLIEHKON 3agaHus

20 TunoBble OLEHOYHble cpeAcTBa WM MeToAMYeCKMe MaTepuanbl, onpeagensilowue
npouenypbl OLeHUBaHUS

20.1 TeKywuin KOHTPOJSIb YCNEBaeMOCTH
KoHTpornb ycneBaeMoCcTu No AUCUMMNIINHE OCYLLECTBASIETCS C NOMOLLbIO CEAYHOLMX OLEHOYHbIX
CpPeAacTs:

Mpumepbl NpakTUYeCcKUX 3agaHUn

Mpaktnyeckoe 3agaHue Ne1i
BbibpaTth npoekT. Onucathb uenb npoekta no metoauke SMART. PacnucaTtb BbIOpaHHbIA NPOEKT MO
yHMBepcansHomy anroputmy B nporpamme SCRUMBLR.ru

MpakTnyeckoe 3agaHme Ne2.

B nporpamme MIRO nogpo6GHO cTpykTypupoBaTb npoekT, coctasmB: WCP, gmarpammy [aHTa,
pacnucaHve npoekra, MaTpuuy OTBETCTBEHHOCTU (C doTorpamsMyM y4acTHUKOB) U MaTpuuly
KOMMYHUKaLWA.

MpakTnyeckoe 3agaHme Ne3.
MpenctaBuTb npeseHTauuio ¢ NOoApobHbIM OMMCaHMEM WHTErpauumn npoekta B Ou3Hec-cpeny Ha
ocHoBaHun SWOTwn PEST aHanusa.

MpakTnyeckoe 3agaHue Ne4.
BbibpaTb n 060cHOBaTb 5-7 KNOYEBLIX METPUK NPOeKTa, paccuntatb KOHUT-3KOHOMUKY NpoeKTa.

lMpakTnyeckoe 3agaHme Neb.
MpenctaBuTb NOApPOOHYHD npe3eHTauuto npoekta B Modenu KaHBbl. ApryMEHTUpPOBAHHO, C
noapoOHLIMK BbiKNnagkaMmm 000CHOBaTh Kaxabi NyHKT mogenu KAHBbDI

MpakTnyeckoe 3agaHne Ne6

BbiGpaTb KOMaHOHbIM couuManbHbIM NPOeKT. PaspaboTtaTb nacnopT npoekta. TunoBasi CTPyKTypa

nacnopTa: uUenb MPOEKTa, akTyanbHOCTb MPOEKTa, CTeMKXOonaepbl Npoekta, nnaH paboTt (B T.4.

aTanbl, CPOKM, OTBETCTBEHHbIE NKMLA), OLEHKa PecypCcHOro obecrneyeHns nNpoekTa U OXuaaemble

pes3ynbTaTbl MpoeKTa.
TpeboBaHUA K BbINOSTHEHWIO 3a4aHUN, LLKANbl U KPUTEPUN OLEHNBAHUS:

OTNMYHO — [EeMOHCTPUPYET BbICOKMA YPOBEHb 3HAHWW TEOPETUKO-MEeTOOO0STIOMMYECKUX OCHOB
ynpaBrieHns npoekTamu, ymMeeT aHanuM3nMpoBaTb NPaKTUYECKME CUTyauuun, OLEHWBAET pasHble TOYKU
3peHusa no npobnemam AMCUMNAMHBI, U3naraeT COOGCTBEHHOE MHeHWe, hopMynupyeT rpamoTHble U
060CHOBaHHbIE peKOMeHOaLNN.



Xopowo — OEMOHCTPUPYeT OOCTaTOYHbIA YPOBEHb 3HAHWUI TEOPETMKO-METOOONOMMYECKUX OCHOB
ynpaBneHnss npoekTamu, yMeeT aHanusnpoBaTb NpakTUYeckue cuTyauuu, usnaraet cobCTBEHHOe
MHeHue, hopMynmMpyeT pekoMeHaaLunun.

YOOBNETBOPUTENBHO — OEMOHCTPUPYET crnabblili YpOBEHb 3HAHWMI TEOPETUKO-METOAONOrMYeCcKmX
OCHOB YMNpaBrieHUsi NpoekTamu, MNroxo YMEeeT aHanMavpoBaTb MpaKTM4eckMe cuTyauuu, ¢ TpyaoMm
nsnaraeTt cobCTBEHHOE MHEHUE M NNOXO DOPMYNMPYET pekoMeHdauum

HeynoBneTBopuTeNbHO — OTCYTCTBME 3HAHUN TEOPETUKO-METOAONIOMMYECKUX OCHOB YrpaBreHust
NpoeKkTaMm, HeCNocoBGHOCTb aHaNM3npPoBaTh NPaKTUYECKUE CUTYaLMK, OLEHMBATL Pa3sHble TOYKN 3pEHUS!
no npobnemam ANCUMNIMHbI, U3naraTe COOCTBEHHOE MHEHME, AaBaTb PEKOMEHAaLMN.

MepeyeHbL BONpPOCOB Ans onpoca

YUTto Takoe gucpanumna? KakoBbl CYLLHOCTHbIE NPU3HaKK gucpanunmn?

OO6bsACHUTE CyTb TEpMMHA «NNATOPMEHHBLIE PELLEHUSA» ?

Mepevncnute NHCTPYMEHTLI LienenonaraHna?

OnuwmnTe yHMBeEpcanbHbI anropuTM ynpasneHus npoekTammn?

OnuwmnTe KNIYEBbIE MHCTPYMEHTbI KaXX40ro aTana yHMBepcarnbHOro anroputma?
HasoBuTe MHCTPYMEHTbI CTPYKTYpM3aLmmn npoekta?

OnuwmnTe BUONEHTHYIO CTpaTermio NPOeKTMpoBaHNA?

OnuwmnTe KOMMYTaHTHYIO CTpPaTErMio NPOEKTUPOBaHNSA?

9.YT0 Takoe ayTcopcuHroBas uHTerpaumnsa B bmusHec-cpeny?

10. Yto Takoe BupTyanbHas nHTerpauusa B busHec-cpeny?

11. Y70 Takoe OMHMKaHanNbHOCTb NpoekTa? MNpuBeanTe akTyanbHble NPUMEPbl OMHUKAHANBbHOCTH.
12. HaszoBunTE BO3MOXHbIE CTPATErNMM BHELLHNUX KOMMYHUKALMI COBPEMEHHOIO npoekTa?
13. O6ocHyI1TE NpemmMyLLEeCTBaA N HegoCTaTkn Ou3Hec-moaenu «MapkeTnnemncy

14. O6ocHyInTE NpemMMyLLeCTBa 1 HegocTaTku BuaHec-mogenu «Kynun-npogam»

15. OnuwnTe LUK NPOBEPKM XKN3HECNOCOOHOCTN NpoekTa?

16. 410 Takoe CUSTOMER DEVELOPMENT?

17.Y470 Takoe MVP npoekTa?

18. Kak cTpouTcd kapTa nyTeLwecTBUN KnNneHTa?

19. YT0 Takoe IOHUT-3KOHOMMKA NpPOoeKTa?

20. Yo BnuseT Ha nokasartenb LTV npoekrta?

21. Kakne mogenvn moHeTusauumn npoekTa akTyasnbHbl B HACTOALWMNNA MOMEHT?

22. KakoBa kntoueBas bopmMyna ans onpegeneHns LEHHOCTHOIO NpeasiokeHns npoekra?
23. Yto gaeT NpoekTy npumeHenne mogenu Kanebl?

24. B 4em knoyeBas pasHvua Mexagy utepaTuBHbIM U BOAOMAAHbIM NOAXO40M?

25. KakoBbl oTnnmumnTenbHble npu3Hakn SCRUM-meTogonormn?

26. Kakne cnocobbl renMmmdmkaumm NpoeKTOB Bbl MOXETE Ha3BaTb?

27. 4710 Takoe xonakpatna?

28. Y710 Takoe cnmpanbHasi AMHaMuKa npoekTa?

ONoO~wWNE

TpeboBaHUs K BbINOMHEHUIO 3a4aHWUI, LUKarbl U KPUTEPUN OLEHUBaHUS:

OTNNYHO — [EeMOHCTPUPYET BbLICOKUA YPOBEHb 3HAHWIA TEOPEeTUKO-MEeTOAONIOMMYECKUX OCHOB
ynpaBneHust NpoekTamm.

Xopowo — OEeMOHCTpUpyeT OOCTaTOYHbIA YPOBEHb 3HAHWUIA TEOPETMKO-METOOONIOMMYECKUX OCHOB
ynpaeneHusi NpoekTamum.

YOOBNETBOPUTENBHO — OEMOHCTPUPYeT crnabblil YypOBEHb 3HAHUI TEOopPeTUKO-MEeTOAONOrMYecKmX
OCHOB YNpaBfieHnsi NPoeKTaMMm.

HeynoBneTBopuTeNbHO — OTCYTCTBME 3HAHU TEOPETUKO-METOAONIOMMYECKUX OCHOB YrpaBrieHus
npoekTamu.

20.2 NMpomexyToyHaa aTrectauma

MNpomexxyToyHas aTtTecTtaumMsi Mo AUCUMMINNMHE OCYLLECTBMSIETCS C MOMOLLbIO  CrieayoLmx
OLIEHOYHbIX CPE/CTB:
— 3aKpbITble (TECTOBbIE) 3a4aHus,



— OTKpbITble (MpakTU4eckne) 3agaHus,
20.2.1 OnucaHne TeXHONOrMn npoBeaeHus

20.2.1.1 NMpumepbl 3aKpbITbIX (TECTOBbIX) 3aAaHUN:

3AOAHUE 1. YTo Takoe XN3HEHHbIN LUMKN NpoekTa?

- Habop a3, yepe3 KOTopble MPOXOAUT MPOEKT C MOMEHTA €ro MHuMuUMaumMm A0 MOMEHTa
3aKpbITUA

— TOYHOE W MOfHOoEe pacnucaHue npoekTa C yvyeTom paboT, Ux ANUMTENbHOCTEN, HEOOXOOANMbIX
pecypcoB, KOTOPOE CIYXUT OCHOBOW AS151 UCMOMHEHMS NpoekTa

— NOMHbIN NepeYveHb paboT nNpoekTa

— nepuoj, B Te4eHne KOTOPOro NpoeKkT NPUHOCUT NPUdbLINb

OTBeT: Habop as, yepe3 KOTOpble NPOXOAMUT NPOEKT C MOMEHTa €ro MHUuuaumm Ao MOMEHTa
3aKpbITUA

SAOAHNE 2. YT0 13 HUxXecneayoLwero ny4yile BCEro onncbIBaeT NinaH ynpasneHnst NPOeKTomM?
— PacneyvaTtka n3 nHopMaLMOHHOW CUCTEMBI MO y4ETY NPOEKTOB

— Ovnarpamma NaHTa

— CopepxaHune, CTOMMOCTb, PUCKU, PECYPChI U NpoYMe NnaHbl

— CopeprkaHue npoekTta

OtBeT: CogepxaHune, CTOMMOCTb, PUCKW, PECYPChI U NMPoYMe NnaHbl

3AOAHWE 3. MoryT nu casbl NpoekTa nepekpbiBaTh Apyr Apyra?
— [a, ecnu aTtoro TpebyeT TeXHONOrMA peanuaauumn npoekra

— HerT, dhasbl A0MMKHbI criegoBaTh O4Ha 3a APYron

— B 3aBucumocTn ot o6bemoB TpygosaTtpart

— B 3aBMCUMMOCTM OT Hanuuna NOAPAAHbLIX opraHn3auunn

Oteert: [la, ecnu atoro TpebyeT TeXHONOMMS peanusaunn NpoekTa

3AJAHWME 4. Yto Takoe "BogonaaHbIn" TUMN XXM3HEHHOIo Lukna?

— XXU3HEHHbIN LMK, NPy KOTOPOM (pasbl CBA3aHbI Yepe3 pecypcChbl NpoeKkTa

— YKnM3HeHHble UuKn, Npu KOTOPOM BeXM NpoeKTa peanuayoTcs ogHa 3a Apyrom

— YKn3HeHHble UuKn, Npu KOTOPOM 3aJayv NpoeKTa peanusyoTca ogHa 3a Apyron
— XXU3HEHHbIN UMK, Npyn KOTOPOM hasbl NpoeKkTa peannayoTcs o4Ha 3a Opyrou

3A0AHUE 5. B npoeKTHOM MEHEIKMEHTE BEXOW Ha3bLIBAIOT ... .

— Habop norm4yeckn B3aMMOCBSA3aHHbIX pPaboT npoekTa, B npouecce 3aBeplleHUst KOTOPbIX
AOCTUraeTCsl O4MH U3 OCHOBHbIX pe3yNnbTaToOB NPOEKTa

— MNOnNHbIN Habop NocnegoBaTeNbHbIX PAbOT NpoekTa

— Kno4YeBoe cobbiTMe NpoekTa, UCMoNb3yemMoe ANs OCYLLEeCTBEHUS KOHTPONS Hag XOAOM ero
peanusaummu

— Hayano BbINOSIHEHUS NpoeKTa

3ALAHUE 6. BbibepuTe npaBunbHbIA BapuaHT oTBETA:

3auem ucnonb3yeTcs MeToA KPpUTUYECKOro NyTn?

— ANsi NNaHMPOBaHMSA PUCKOB NPOEKTa

— ANsi NNaHUPOBaHMSA MEPONPUATUI MO BbIXOAY U3 KPUTUYECKMX CUTyaLniA
— ANst ONTUMU3aLMK (COKpPAaLLLEHMS) CPOKOB peanusaummn npoekTta

— ANsi onpegeneHns NpoaoHKUTENBHOCTY BbINOMHEHNUST OTAENbHbIX paboT

3AOAHWE 7. [1Ba cobbiTnsa B ceTeBOM rpadnke MoryT OblTb COEAMHEHD ... .
— TONbKO 0AHOM paboTou

— HECKOIbKMMK paboTamum

— ogHon unu 6onee pabotamu

3AOAHWE 8. YTo Takoe KpUTUYECKMIN NyTb NPOEKTa?
— MNMocnepoBaTenbHOCTb B3aUMOCBA3aHHbIX paboT



— MNMocnepoBaTenbHOCTb HE3ABUCUMbIX paboT
— Camas KopoTKasi nocrnegoBaTenbHOCTb paboT B NpoekTe
— Camas gnuHHas nocnegoBaTesfibHOCTb paboT

3AOAHWME 9. CtpykTypHas gekoMno3numst paboT npoekta — 370 ... .

— rpadpuyeckoe n3obpaxkeHne nepapxm4eckon CTPYKTypbl Bcex paboT npoekTa
— HanpaBneHns U OCHOBHbIE NMPUHLMMNLI OCYLLIECTBEHNS NpoeKkTa

— AepeBo pecypcoB npoekTa

— OopraHmMsaunoHHasa CTpPyKTypa KoMaHabl NpoekTa

3A0AHNE 10. YnpasneHne KOMMYHUKaUNSMIN NPOEKTa — 3TO ... .

— Habop NporpaMMHO-KOMMbIOTEPHBLIX KOMMNEKCOB

— ynpaBneH4yeckaa «YyHKUMS, HanpaBneHHasa Ha obecnedeHne CBOeBpeMeHHOro cbopa,
reHepauuu, pacnpegeneHns n coxpaHeHust HeoBXoaUMOKM NPOEKTHON JOKYMEHTaUmn

— Habop OOKYMEHTOB, pernameHTUpyLKMX npoLecckl 06paboTkn MHOpMaL UM B NPOeKTe

— NpaBuna B3aMMogencTBuUsa Mexay YneHamv KoMaHabl NpoekTa

20.2.1.2 MNMpumepbl OTKPbITbLIX 3aAaHUN:

3AOAHVE 1. MNpegnpuvHumatens pasmewiaet nogpobHoe onuvcaHve CBOoero npoekTa Ha
cneunanbHon nnatdopme. OnucbiBaeT UenuM MNpoekTa, nnaHbl NofnyyYeHusa npubbinn, Heobxoammble
pecypcbl, a 3aTemM nocetTuTenu nnatgopmbl M3ydaT MHPOPMaLMIO O NPOEKTe M AT AeHbrn, npu
yCrioBun, 4TO UM NoHpaBunack naes. Kak HasbiBaeTcsa Takon cnocob pmHaHcMpoBaHNA npoekTa?

OTBeT: kpayadaHONHT.

3A0AHUNE 2. CgenainTe NpOrHO3, Ha CKOMbKO YacoB COTPYOHWK noTpaTtut 6onblue, Yem 6bino
3annaHMpoBaHo (NpMBEANTE X0, PELUEHNS).

HaHo: pabouyas Hegensa — 4 gHA, 6 4acoB B AeHb; MPOrHO3Has ANUTENbHOCTb 3agaun — 5
pabounx gHewn; COTPYAHMK NOTpaTUN 2 OHS U BbINOSHU YeTBEPTbL paboT.

PeweHune: Ha BbiNONHEHWe 4YeTBepTU paboT notpeboBanock 2 * 6 = 12 yacos, cnegoBaTesbHO,
Ha BeCcb 06bem paboT noTpebyetca 12 * 4 = 48 yacos. [NporHo3Has AnUTENbHOCTL 3agaym 5 * 6 = 30
yacos. [lepepacxoq BpemeHn coctaBuT 48 — 30 = 18 yacos.

OTtBeT: 18 yacos.

3A0AHUNE 3. lNocTosiHHble 3aTpaTtbl NpeanpuaTus 3a nepuog coctasunmn 72 Toic. pyb., a
nepemMeHHble — 6 py6. 3a wTyky. LleHa nagenus - 15 py6.

Onpegenute npubbinb npeanpuatmss npy npoussogctee 12 000 wmsgenun (NpuBeauTe XoA
pelwenns).

PeweHne: Bbipydka = 12 000 * 15 = 180 000 py6.
CoBokynHble 3atpatbl = 72 000 + 6*12 000 = 144 000 py6.
Mpmbbinb = 180 000 — 144 000 = 36 000 py6.

OrtBeT: 36 000

3A0AHVNE 4. KakoMy WHCTPYMEHTY OPMMPOBAHNSA BUAEHUS W MIT@HMPOBAHUS MpPOEKTa
COOTBETCTBYET creaytllee onpegeneHme?

... — 3TO rpadpuyeckas cxema, Ha KOTOpon N3obpaxkeHbl OCHOBHbIE CTaauN, OENCTBUS, MPUYMHHO-
crneacTBeHHbIE CBA3U M NpeanoniaraeMble pe3yrnbTaTthl JaHHbIX AEACTBUN B TaK Ha3blBaeMbIX y3nax

3AOAHVE 5. U3penua npopgatotca no ueHe 250 py6. 3a eauHuuy, nepemeHHble 3aTtpaTbl
coctaBnstoT 170 py6. Ha eguHuuy wm3genus, MNOCTosiHHble 3aTpatbl - 350000 py6. 3a nepwuog.
OnpegenuTb, CKONbKO M3Oenuin AOMMKHO ObiTb NpogaHo, 4Tobbl npeanpusTve nonyyYnno npubbinb B
cymme 30 000 py6. (npvBeauTe xo4 peLueHus).

20.2.2 Tpe6oBaHMA K BbINOJIHEHUIO 3aJaHUN, LLIKalbl U KPUTEPUUN OLIEHUBaAHUS



MpomexyToyHaa aTTecTtaunsa NpPoBOAUTCS B COOTBETCTBUMU C [1oNOXEHMEM O MPOMEXYTOYHOWN
aTTecTaumm obyvaroLmxca no nporpamMmmam BbicLuero obpasoBaHus.

MpomexyToyHasa aTTecTaums no gUCUMNNHE OCcyLLeCTBNAeTCA B (hopMe 3ayeTa C OLeHKON

KOHTpOnbHO-M3MepuTenbHble MaTepuarnbl 3a4eTta C OLEHKOW BKroyatT B ceba 10 3akpbiTbIX
(TecToBBIX 3agaHUn) N 5 OTKPbITLIX 3agaHui. [NpumMepbl 3agaHuid npueefeHbl B pasgenax 20.2.1.1 wn
20.2.1.2.

3apaHua pasgenos 20.2.1.1 n 20.2.1.2 pekoMeHAYITCS K UCNOSMb30BaHMIO MPU NPOBEOEHUN
ANarHOCTMYECKNX paboT C UEenbl C LEeNbl OLEHKM OCTaTOYHbIX 3HaHWM MO pesyribTaTamM OCBOEHUSA
OaHHON OMCUUNIUHBGI.

CooTHoLLEeHNe nokasaTenen, KputepueB U WKanbl oOUueHUBaHNA pe3yrnbTaToB o6yquV|;|:

Kputepum oLeHMBaH1sa KoMneTeHunmn LLlkana oueHok

3HaHMe TeopeTUKO-MEeTOOO0NOMMYECKMX OCHOB YMNpaBfieHUs NpPOeKTamMu, YyMeHue
aHanuaupoBaTb MNpaKTUYEeCKMe CUTyauun, OLEHUBaTb pas3Hble TOYKU 3PEeHUs Mo
npobneMam gUCUMNNUHEI, n3naratb COBCTBEHHOE MHEHME, AaBaTb pekoMeHaaLUnn.
KonnyecTtBo npaBunbHO BbINOMHEHHbIX 3agaHni = 90%

OTnn4yHo

JdeMoHCTpupyeT yBepeHHbIN YPOBEHb 3HAaHUIN TEOPETUKO-METOLAONOMMYECKNX OCHOB
yrnpaBneHns npoekTamun, yMeeT aHanu3npoBaTb NpakTU4eckue cutyauum, manaraet
coBCTBEHHOE MHEHUE, HOPMYNUpPyeT pekoMeHgauun.

KonuyecTtBo npaBunbHO BbIMNOMHEHHbIX 3aaaHuin = 80%

Xopouo

[emoHcTpupyeT cnabbli ypoBEeHb 3HAHUN TEOPETUKO-METOLOMOMMYECKMX OCHOB
yrnpaBreHns npoekTamu, nnoxo yMeeT aHanuM3upoBaTb MpakTUYeCcKue cuTyauumu, C
TpyAom manaraet cobCTBEHHOE MHEHME U NNOXO0 POPMYNMPYET pekoMeHgaLmnm
KonnyecTtBo npaBunbHO BbINOMTHEHHbIX 3agaHni = 70%

YAoBneTBOpUTENBHO

OTCcyTCTBUE 3HAHUI TEOPETUKO-METOAONOMYECKUX OCHOB YNpaBIieHUsi MpoeKTamu,
HEeCnocoBGHOCTb aHanM3npoBaTb NPaKTUYECKUEe CUTYaLMKU, OLEHMBATL pasHble TOYKM
3peHusi no npobnemam AUCUMMNMHBI, M3naraTb cobCTBEHHOe MHeHue, Aaeatb | HeyapoeneTBopuTenbHO
pekomeHaauum.

KonnyecTtBo npaBunbHO BbINOMHEHHbIX 3agaHni < 70%




